Motion: Move that District 4 General Services Structure align with Area 92 General
Services and dissolve the Central Office.

Benefits to Adopting this Proposal:

1. District 4 will be a single unified service structure mirroring the WSEA Area 92 Services.

2. The General Service Representative (GSR) will be the focal point of contact for their
home group and will carry their groups conscious to the voting assemblies. (“We cannot
emphasize too strongly the GSR’s importance” The General Service Representative
Pamphlet p. 6)

3. A GSR participating in the District Committee will gain a better understanding of Area 92
Conferences, Quarterlies and Assemblies, which will help better serve their home group.

4. The service structure is well documented in the “A. A. General Service Manual” and the

pamphlet “The A.A. Group...where it all begins” pg. 19, improving the elections process
for service rotations and minimizing the confusion of service roles. Current volunteers

feel the need to serve several rotations due to the lack of “fellowship availability”. The
simplified structure would emphasize “the spirit of rotation”.

5. The District Committee would continue to one meeting per month, reducing redundant
trusted servant positions, such as secretary and treasurer. Rotations would maximize
volunteers in the fellowship to step up as committee chairs or volunteer on a committee.

6. The District Committee Treasurer will have one budget to manage. The two treasuries
would be combined and continue to fund the elected positions and committees. Home
group contributions would fund the one service structure, the District Committee, rather

than splitting contributions between the two service structures.

Current District 4 Service Structure

Greater Tri-Cities Area Central Office (CO) District Committee

Chair District Committee Member (DCM) !
Alt Chair (vacant) Alt DCM (vacant) |
Secretary Secretary

Alt Secretary (vacant) Alt Secretary

Treasurer Treasurer |
Alt Treasurer (vacant Alt Treasurer

Corrections Chair GSR

Treatment Chair GSR

CPC/PI Chair (vacant) | GSR

Archives Chair (vacant) | GSR

Special Events Chair GSR

Answering Service Chair GSR

Information Services Chair GSR

Office Operation Chair (BookStore) GSR |




Area 92 Service Structure

| Six WSEA 92 Elected Officers

Delegate

Alternate Delegate
Chair

Alternate Chair
Treasurer
Alternate Treasurer
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WSEA 92 Standing Committees

1. Archives Chair

2. Cooperation with Professional
Community Chair

Public Information Chair
Correctional Facilities Chair
Treatment and Accessibilities
Chair

Grapevine & Literature Chair
Technology Chair

Secretary Chair

. Newsletter Editor Chair

0. Translation Chair
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All District Committee Members (DCM)

1. 25 DCMs

Proposed District 4 Service Structure
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District 4 Elected Officers

1. District Committee Member (DCM)
2. Alt. DCM
3. Treasurer
4. Alt. Treasurer
5. Secretary
6. Alt. Secretary

District 4 Standing Committees

1. Archives Chair

2. Cooperation with the Professional
Community Committee (CPC) Chair
and Public Information

3. Corrections Committee Chair

4. Treatment and Accessibilities Chair

5. Literature Committee Chair
(bookstore)

6. Information Services Chair (website)

7. Answering Service Committee Chair
8. Special Events Committee Chair

All General Service Representatives (GSR)

1. Includes all GSRs in District 4
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